HISSAN CENTRAL EXAMINATION - 2080 (2024)
Grade : XII F.M.: 75
Time : 3hrs

BUSINESS STUDIES [2161]
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

T yeeE & TR (Attempt All Questions.)

GROUP A
afq wefr< Saes weew (Very Short Answer Questions) [11 x 1=11]
1. Give the concept of principle of division of work.
F fadrsTeT fagrd! JEaro fETge |
2. What is program decision?
FRHA 0T THH & 8l ?
3. Why planning is known as pervasive function of management?
ATSTATATS fb FF=ATIT *1 Afdvg 7
4. Which type of organization follow functional organizational structure?
FA THRE! TTEAA FRAHF FMST o1 FATATSS, 7
5. Define leadership.
TIEFT AATIT fEere |
6. Mention any two role of supervisor
qUHETFFT B 75 qHFH Feor@ TR |
7. Give the concept Herzberg's Dual Theory of motivation.
FSENH IR ATARY FagT=epl Fragron faerd |
8. Mention any two sources of conflict.
T8 HAITITH % g5 UIdes Jedd@ T |
9. Define supply chain management
AT =ART SAFEATITER qeaTeT e |
10. Why is talent management essential?
i SFaedad o AEaeTs B 7
11. What is the purpose of writing complaint letter?

AT T AR LT & &l 7
GROUP B
It SaacHe weew (Short Answer Questions) [8 x 5=40]
12. Expalin management as a science. [5]
AT TS [T FTHT AT TR |
13. Explain any four principles of F.W Taylor. [5]

T, T doH B AR [GgIedesdl ATl Terd |

14. Explain the needs of planning. [5]
ATSTATHT ATALAFATEGH AT THR |

15. Explain the process of organizing. [5]
TSR] IERATHN AT THE |
16. Why motivation is important in organization? Elaborate [5]

TR FMSAHT [ohe aeTF G 7 faeaw T |
17. What are the elements of effective supervision? Elaborate any four of them.

[1+4]
JATAHT GARALTTATE T T ATITH TAEE o & g 7 [T HeT el AT
foreq® T |
18. Explain the importance of supply chain management. [5]
AT =BRT HTLATTAH AEEH ATAT TR |

OR (3r9am)
Explain any four essentials elements of effective control.
TATAHTET (A=A ATATEF T B AR dTcaesehl ATl THE |
19. Draft a letter of application in English for the position of IT Officer, in
response to a job advertisement published in "The Kathmandu Post" on
March 5, 2024, by Kumari Bank Ltd. located in Bagbazar. [5]
FHI Ao fdfAag, TNTESIReET AT /I 4, 0% &I T FISHITS GECHT FeHIITd

fasTIAehT STATRHAT 5 &1 ARFER 98! AT SISIAT AT 99 TIR TR |

GROUP C
A FAacHF TeewE (Long Answer Questions) [3x8=24]
20. Why top level managers are unwilling to delegate authority? Explain the
guidelines for effective delegation of authority. [4+4]
I=9 HATATIFHET [ ATGTIAR TATAST 9 AM=5F g ! AT TATATSTHH
ATNT THATEHNT TR AT Tl |
21. Elaborate the different barriers of effective communication. [8]
FEREFT AARIEEH ATl TR |
OR (3r9=m)
How qualities of leadership play important role in successful operation of

business?
TATET U FI FTAAATS ThHA TAISH Hecdqul ATHH Tog, ? ATl THard

22. Develop a comprehensive business plan for establishing a clothing store in
your locality including all major elements . [8]
qI HE qcaee Aled ATRAT FATHTHT FIST TIA TATIAT THHbT AN @rd ATefe

TAR AR |

THE END



