HISSAN CENTRAL EXAMINATION - 2079 (2022)

Grade : XllI F.M.: 75
Time : 3hrs
BUSINESS STUDIES [2161]

Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

GROUP A

Very Short answer questions: [11 x 1=11]

1. Why management is regarded as multidisciplinary?
FATITIAATS foh TgH@! faud A= 7

2. What is non program decision?
TRepTIh A (ol ST & &7 7

3. Mention any two merits of line organization structure.
TG AR H g5 BIgEl Food TR |

4. Give the concept of accountability.

STAThTEdTeR! g faqad |

5. Which type of organization follow autocratic leadership style?
FET QT FSITSTHT JATET Aqed el AR TR, 7

6. Define supervision.
FARAETTHT TRATIT AETR |

7. Mention any four essentials of effective communications.
THTEERT FoARFH F T AEIIHAT Feod TR |
8. Define conflict management.
778 FALATIAH] TCATIT faTerg |
9. Give the concept of pre-contron.
T4 A0 FaRoT deTed |
10. List any two components of quality management.
TUTETY S TTITIT bl ﬁ T&" dcded Jed Tl_"@ﬁ_ﬂ' |
11. Define business plan
HEAFTIE ATSTATH TRATIT AR, |

GROUP B
Short questions answer: [8 x 5=40]
12. Explain any five Features of management.
FATITIHT F T (F99dTeT ATedT THE |
13. Explain any five principles of Fayol's administrative management theory.
RTHTERT TR AGRATIAF FH TTe (gTdesehl e THErd |

14. Explain any five benefits of planning.
ATSTATHT F T FIZETET ATl TR |
15. Describe any five principles of organlzmg
TETSAFT o Tl (GgTiesedl ATel THerd |
16. Describe essentials of an effective control.
FATIHT TR ATALTF Tcdes a0 THarel
17. Analyze the role of manager as a leader.
AT A SAALATTREH! AHEFT faeeaor THar |
OR
Describe different types of communication
FoaRE [alq= yhResd! AT THerd |
18. Explain the importance of supply chain management.
AT =BRT HTLATTAH AEEH ATEAT TR |
19. Write an application letter in English for the post of computer officer in
Nepal Bank Ltd.
AT A . T AT FF[EY Afehed TEHT AISTHT AT I TAR TR |

GROUP C
Long questions answer: [3 x 8=24]

20. Why top managers are unwilling to delegate authority? State any three
differences between delegation and decentralization of authority.  [4+4]
I HAALITIFEE AT TATANH T (b ATTogs grar ¢ AfeTaR Jeamds T

fbvaTahRuTehT B A fear oo TR |

21. Describe the techniques of motivation. [8]
SR fafaewe! 2ame THar |

22. Formulate a business plan including its major elements. [8]
YHE T FHET TS TSl ATAANTH AT TR qerd |

OR

What is conflict management? What do you think, what could be the cause
of conflict in an organization? [2+6]

F75 SAARATTH FHHT & &1 7 TUEHT [AARHT B GISTAT 375 GoIAT g7 FRU &
T qFS

THE END



