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ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

;a} k|Zgsf] pQ/ lbg'xf];\ . (Attempt all the questions.)

;d"x ‘s’ (Group 'A')

-clt ;+lIfKt pQ/fTds k|Zgx?÷ Very short answer questions) !!x!=!!
!= Joj:yfkgsf ljleGg txx? klxrfg ug'{xf];\ .

Identify the various levels of management.
@= of]hgfsf nfex? klxrfg ug'{xf];\ .  (Point out the benefits of planning.)

#= ;/n ;+u7gfTds ;+/rgfsf] vfsf sf]g'{xf];\ . (Draw a simple organizational structure.)

$= ;+u7g ug'{sf rfnsx? s] s] x'g\ < (What are the drivers of organizing ?)

%= k"j{ lgoGq0f eGgfn] s] a'em\g'x'G5 < (What do you mean by pre-control ?)

^= ;'k/Lj]If0fsf] kl/efiff lbg'xf];\ . (Define supervision.)

&= 7f8f] ;~rf/sf] lrq tof/ kfg'{xf];\ .  (Draw figure of vertical communication.)

*= k|ltef Joj:yfkg eg]sf] s] xf] < ( What is talent management ?)

(= åGåsf ;|f]tx? s] s] x'g\ < (What are the sources of conflict ? )

!)= u'0f:t/ Joj:yfkgsf] tŒjx? klxrfg ug'{xf];\ .
Identify the components of quality management.

!!= l;sfot kq eg]sf] s] xf] < (What is complaint letter ?)

;d"x ‘v’ (Group 'B')

-;+lIfKt pQ/fTds k|Zgx?÷ Short answer questions) *x%=$)

!@= Joj:yfkgnfO{ lj1fgsf] ?kdf JofVof ug'{xf];\ .
Describe management as a science.

!#= j}1flgs Joj:yfkgsf l;4fGtx?sf] pNn]v u/L j0f{g ug'{xf];\ .
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State and explain the principles of scientific management.

!$= lg0f{o lnOg] ljleGg cj:yfx?sf] JofVof ug'{xf];\ .
Describe the different conditions of decision making.

cyjf (Or)

ljleGg k|sf/sf of]hgfx?sf] JofVof ug'{xf];\ .
Describe the various types of plan.

!%= clwsf/sf] k|Tofof]hg / ljs]Gb|Ls/0faLrsf] leGgtf 5'6\ofpg'xf];\ .
Distinguish between delegation and decentralization of authority.

!^= k|efjsf/L ;~rf/ k|flKtsf pkfox? ;'emfpg'xf];\  .
Suggest the ways for effective communication.

!&= g]t[Tj ug'{sf] cy{ / dxŒj JofVof ug'{xf];\ . !±$
Describe the meaning and importance of leading.

cyjf (Or)

;'k/Lj]If0fnfO{ k|efjkfg]{ tŒjx?sf] j0f{g ug'{xf];\ .
Explain the factors affecting supervision.

!*= cfk"lt{ >[ª\vnf Joj:yfkgsf] cy{ / dxŒj j0f{g ug'{xf];\ . !±$
Explain the meaning and importance of supply chain management.

!(= Joj;flos kqsf] ;+/rgfsf] gd"gf tof/ u/L j0f{g ug'{xf];\ .
Sketch and explain the structure of business letter.

;d"x ‘u’ (Group 'C')

-lj:t[t pQ/fTds k|Zgx?÷ Long answer questions) #x*=@$

@)= Joj;fodf ;+u7g sfo{ubf{ s'g s'g l;4fGtx? k|of]u ug{ ;lsG5 < j0f{g ug'{xf];\ .
What are the principles of organizing which can be used in organizing a
business ? Explain.

@!= df:nf]sf] cfjZostf >[+vnf pTk|]/0ff l;4fGtsf] cfnf]rgfTds ;dLIff ug'{xf];\ .
Critically examine the Maslow's Need Hierarchy Motivation Theory.

@@= Joj;flos of]hgfdf ;dfj]z ul/g' kg]{ k|d'v tŒjx?;lxt Pp6f Jofj;flos of]hgf th'{df
ug'{xf];\ .
Prepare a business plan with its major elements.

cyjf (Or)

kfl/jfl/s Joj;fo Joj:yfkgsf] k|s[lt / e"ldsfaf/] JofVof ug'{xf];\ . @±^
Describe the nature and roles of family business management.
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